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LEGAL NOTICE 

 

TOWN OF TISBURY  

VINEYARD HAVEN PUBLIC LIBRARY PROJECT 

 

REQUEST FOR QUALIFICATIONS 

 

TISBURY, MASSACHUSETTS 

 
The Town of Tisbury, acting through its Owner’s Project Manager, CHA, is soliciting proposals from 
qualified bidders to retain the services of Designer for the Vineyard Haven Public Library Project, as 
governed by the selection of designers for any municipality or local public agency building project subject 
to the state designer selection law, M.G.L. c. 7C, §§ 44-57.  Copies of the Request for Qualifications 
(RFQ) document with instructions and requirements are available in hard copy at the Vineyard Haven Library 
(200 Main Street) or electronically by contacting Amy Ryan at amyryan@clamsnet.org 
 
Sealed responses must be submitted no later than 4:00 PM on Thursday, May 09, 2024, and must be 
submitted to the Library Director, at the Vineyard Haven Library (or mailed to 200 Main Street,), 200 Main 
Street, Vineyard Haven, MA 02568, in a package plainly marked. “DESIGNER FOR VINEYARD HAVEN 
PUBLIC LIBRARY”.  Proposals (one unbound original and two paper copies, with one electronic version 
on PDF format on a flash drive) must be received in a sealed envelope, clearly marked “Design Services 

for Vineyard Haven Public Library”, the fee for the Design services will be negotiated. 
 
In order to be considered eligible, Prospective Proposers must attend a mandatory site visit on Wednesday, 
May 1st, 2024, at 9:30 AM. 
 
Proposals received after the time and date established herein for the opening of Proposal shall not be 
accepted or considered, regardless of the cause for delay in the receipt of such bids. 
 
The Town of Tisbury reserves the right to reject any and all bids, to waive any informality in bidding, and 
to make the award as may be determined in the best interests of the Town. 
 

"An Equal Opportunity Municipality - AA/MBE" 
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SITE DESCRIPTION 

 
The Vineyard Haven Public Library has been at its present location at 200 Main Street since 1909. The 
current building was constructed in 1967 and was renovated and expanded in 2000. The building has 9,000 
square feet of usable space on two levels.  The ground floor level is 4,800 square feet. Partial walkout 
basement is 4,200 square feet. The lot area of the library property is 21,000 square feet. The Library has an 
on-site wastewater septic system.  The Library is served by the public water supply. A copy of the last 
renovation plan set is available upon request. The Library is located in a residential area.  The Library is 
within easy walking distance to “downtown” Vineyard Haven, and less than half a mile from the Vineyard 
Haven Steamship Authority Terminal, the year-round port of entry for the island. The Library does not have 
off-street parking for employees or patrons.  Dedicated on-street parking is available. The Library is easily 
accessible for pedestrians and bicyclists. It is desirable that any changes to the Library building will 
maintain the residential character and scale of the neighborhood, including appropriate landscaping.   

 
PROJECT BACKGROUND 

 
Following a strategic planning process, the Library Board of Trustees identified inadequate meeting 
facilities in the Library building as detrimental to providing services desired by the community. Funding 
was approved at a Town Meeting in April, 2017 for the design of an addition to the building to house a 
multi-purpose meeting room for classes, lectures, and other cultural programs for all ages. The Town 
established The Vineyard Haven Library Building Design and Construction Committee (Library Building 
Committee), charged with producing requirements and overseeing a design process for a meeting room 
addition.   
 
In 2018, the Library Building Committee issued an RFQ for Design Services, and selected Cambridge- 
based firm Maryann Thompson Architects, for the project. In 2019 the design team and the Library 
Building Committee completed a site survey, documentation, and analysis of existing conditions, and 
building systems assessment, and completed the programming and conceptual design phase of the Project 
with significant community input. Draft cost estimates were produced based on three site plans, and in May 
2019 a site plan for a 1200 square foot addition was recommended by the Library Building Committee and 
subsequently approved by the Library Board of Trustees. A detailed schematic design and cost estimate 
were completed, and a capital funding campaign launched for the Project.   
 
Concurrently, the Public Works Department and Library Administration compiled other related issues and 
needed updates to the building. The primary deficiencies are damage and wear, weather-tight and 
accessibility issues, and electrical, ventilation/HVAC, wastewater system and information technology 
infrastructure. To limit interruptions to Library services for the public and achieve cost savings, the  
scope of the Project has now been expanded to include needed repairs and improvements to the existing 
building and grounds, including but not limited to:   

• Construction of a 1200 sq. ft. meeting room addition   
• Roof replacement, repair and insulation   
• Renovation of three single use restrooms   

• Replacement of windows, doors, ceilings and light fixtures   
• Interior painting and floor coverings   
• Modernize heating, ventilation, and cooling systems   

• Update landscaping for 21,100 sq. ft. lot   
• Other improvements to improve accessibility and energy efficiency   
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The estimated total cost of the combined renovation and addition Project is $6M $1,100,000 in funding 
for building repair and renovation has been approved at Annual Town Meetings for FY2021 – FY2024, 
and an ongoing capital campaign through the library’s foundation (Vineyard Haven Library Building 
Fund, Inc.) has raised gifts or pledges of $1,400,000 that will be made available to the Town for construction 
of the addition.  Additional funding (once final bids have been submitted will be presented to the Town 
Voters for approval at a Special Town Meeting. 
 
Information regarding building condition is attached as “Exhibit A” of this document.  

It is anticipated that construction of the Project will commence in the calendar year 2025.  

 
The Town, acting by and through its Library Building Committee, will evaluate all written submissions 
and a list of finalists will be developed. The Library Building Committee may, in its discretion, interview 
the applicants. The Library Building Committee will determine finalists and identify and rank its preferred 
applicants. Designee(s) of the Town will attempt to negotiate a fee for the subject professional services. If 
the fee negotiations are not successful with the first preferred applicant, the designee(s) will commence fee 
negotiations with the second preferred applicant, and so forth until a contract is negotiated and awarded.    

The Town anticipates that the contract will be awarded within ten (10) days after successful conclusion of 
the fee negotiations with the preferred applicant and will use its best efforts to accomplish this schedule. 
Any application submitted in response to this RFQ shall be binding for sixty (60) days after the time of the 
opening of responses. The Town will NOT reimburse responders for any costs incurred in preparing 
responses to this RFQ.    
 
The qualifications-based selection process is governed by M.G.L., Ch. 149, Section 44A1/2.  
The minimum qualifications and  comparative  evaluation  criteria  are  set  forth  below.  Each applicant 
must be an individual who is, or a firm which has on its staff for assignment to the Project, an architect 
or professional engineer registered in Massachusetts and must have at least five (5) years of experience in 
the design of, expansion to and renovations of, public buildings in Massachusetts. If not a registered 
architect or professional engineer, the experience requirement is at least seven (7) years’ experience in 
construction and supervision of construction of public buildings.    
 
 
PROJECT OBJECTIVE 

 

The Town intends to hire a Designer to complete the final design of the building addition and 
alterations/renovations to the existing facility.  The final design will closely resemble the conceptual plans 
that have been presented to the Selectboard and the community.  The Designer will be expected to assist 
the Town through the Procurement Process for the General Contractor.  Finally, the Designer will advise 
and guide the Town during the public bid process in partnership with the OPM.  
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SECTION A 

 

SCOPE OF SERVICES 

 

A1.0 PURPOSE AND INTENT OF REQUEST FOR QUALIFICATIONS 
 

The Town of Tisbury and Vineyard Haven Library Board of Trustees, acting under the authority 
of its duly appointed Chief Procurement Officer, or said designee, hereinafter referred to as the 
Awarding Authority, will receive proposals from qualified bidders through this request for 
qualifications (RFQ) for retaining the services of a Designer. 

 
A1.1 Request for Qualifications (RFQ) document with instructions and requirements are available in hard 

copy at the Vineyard Haven Public Library (200 Main Street) or electronically by contacting Amy Ryan  at 

amyryan@clamsnet.org, If the RFQ is revised, the revisions will be provided to all prospective 
proposers to whom the Town has distributed. 

 
A2.0 REQUIRED SCOPE OF SERVICES 

 

The Owner is seeking design services from design development, construction contract documents, 
bidding, and award of construction contract, construction administration, final closeout, and 
warranty period of project. 

 
The required final scope of services will be set forth in the Town of Tisbury’s Contract for Designer 
Services for a Chapter 149 Project.  The Designer’s Basic Services will consist of the tasks 
described in the Contract for Designer Services and this RFQ including all investigative work, 
design work, preparation of construction documents, bidding period administration, construction 
administration, and other related work reasonably inferred in the opinion of the Owner as being 
necessary to meet the project’s stated scope and goals.  Extra and reimbursable expenses will be 
defined. This RFQ will be appended to and become part of the Contract for Designer Services.  The 
Designer selected because of this RFQ will be required to sign and execute a contract for Designer 
Services with the Town of Tisbury.  
 
Basic Services include, but are not limited to, verification of existing information including; site 
conditions, architectural design, cost estimating, civil, sanitary, mechanical, electrical, plumbing, 
fire protection, structural, site planning, landscape architecture, environmental permitting, 
graphics, lighting design, interior design, FF and E,  acoustics, data /communication, Technology, 
MAAB accessibility, energy evaluations,  preparation of construction documents; bidding and 
administering the Construction Contract Documents and other design and consulting services 
incidental and required to fulfill the project goals. Each cost estimate will be reconciled with the 
OPM’s cost estimate.  Cost estimates will be required at Design Development Phase and 
Construction Documents Phase. 
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Pre-Construction Phase  
 

• Preparation of design/specification documents/construction schedules and cost estimates 
(Design Development Phase). 

• Create plans and specifications clearly described and broken down in accordance with the 
requirements of M.G.L. c. 149. 

• Provide constructability and coordination review during the preparation of final construction 
drawings and specifications. 

• Work with the OPM and Owner to manage the filed sub-bid and General Contractor bid 
solicitation and review process.   

• Work with the OPM and Owner to identify and recommend construction priorities and 
construction elements which may require independent, third-party review and certification to 
the Town. 

• Take all minutes of all required meetings and distribute. 
 

Construction Phase  
 

• Ensure that all required permits are secured. 

• Monitor progress of construction on a regular basis, including attendance at all construction 
Project Meetings, taking minutes of said meetings and minute distribution. 

• Provide oversight and coordination, as necessary, of the construction submittal process to 
ensure compliance with project requirements.  

• Provide oversight of the Request for Information (RFI) process and take-action to resolve 
issues when possible. 

• Review change order requests in conjunction with the OPM and Owner and make 
recommendations to the Town regarding the validity and necessity of proposed changes. 
Maintain appropriate tracking and control of the change order process. 

• Review the General Contractor’s schedule on a regular basis for accuracy and compliance with 
promised milestones and advise the OPM and the Owner regarding any concerns with the 
progress of construction. 

• Working with the OPM and Owner, review payment requisitions from the General Contractor 
for accuracy and make recommendations as to payment to ensure prompt processing of 
applications for payment. 

• Review project related invoices and report on accuracy and scope of services to the Town.  

• Always monitor quality of construction, using any pre-established quality control procedures. 

• Ensure that appropriate “as-built” drawings are being created and maintained, and that the 
contractor is properly recording and retaining all required manuals, samples, cut sheets, etc., 
related to the quality and nature of the construction in progress on the job site. 

• Promote a collaborative rather than adversarial relationship among all parties. 

• Attend meetings with Town boards and committees, as necessary or requested by the Town, 
during the project. 

• Attend meetings with the OPM, Owner, Engineer /s, General Contractor, Subcontractors, and 
any other persons participating in the project, as necessary or requested by the Town.   

• Maintain a complete project file, including, but not limited to correspondence, daily and 
monthly reports, payment records, schedules, and files on issues as they arise.  
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Closeout Services  
 

• Assist the OPM and/or Commissioning Agent and Engineer /s with the preparation of final 
project punch lists and facilitate their timely completion. 

• In consultation with the OPM and/or Commissioning Agent and Engineer /s, advise the Town 
on the timing of the approval of the General Contractor’s notice of final completion and final 
application for payment. 

• Review all warranty documents, as-built plans, and manuals to ensure compliance with the 
construction contract documents. 

• Ensure that all building commissioning and turnover is completed properly and all applicable 
Town officials, including the Town Administrator, Chief Procurement Officer, Building 
Inspector, Department of Public Works, and public safety personnel are completely informed 
about the requirements for operation, maintenance and repair of building systems and 
equipment.  

• Make sure that the Town receives a complete list of all Subcontractors and Suppliers and the 
applicable warranties and certificates of warranty of both.  

  
Ongoing Services  

  

• Maintain regular contact and communication with the Town designated officials and the 
designer during the project to ensure that all Town-side participants are fully and timely 
informed of the progress of the project, the progress and quality of the construction, and status 
of project expenditures as compared to the project budget.  

  
Project phases and tasks will be clearly defined within Design contract.  Each phase may include site 
visits, meetings with the Owner Representatives, Select Board, Owner’s Project Manager, and other 
stake holders.  

 
SECTION B 

 

SUBMISSION REQUIREMENTS 
 

B1.0 Provide one unbound original and two paper copies, with one electronic version in PDF 

format on a flash drive.  Applications should be printed double-sided and bound in such a manner 

that the pages lie and remain flat when opened.   

Proposals shall be addressed to the Town of Tisbury Procurement Office, in a package plainly 
marked. “DESIGNER FOR PUBLIC LIBRARY”.  All proposals must be received in a sealed 
envelope, clearly marked “Design Services for Tisbury Public Library” and will be received on 
behalf of the Town at: 

    Vineyard Haven Public Library 
   (or mailed to 200 Main Street), 
   C/O Amy Ryan, Director 

200 Main Street  
Vineyard Haven, MA 02568 

 
no later than 4:00 PM, Thursday, May 9, 2024. 

 

In order to be considered eligible, Prospective Proposers must attend a MANDATORY site visit on 
Wednesday, May 1st, 2024, at 9:30 AM. 
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Proposals received after the time and date established herein for the opening of proposals shall not 
be accepted or considered, regardless of the cause for delay in the receipt of such bid(s).  No faxed 
or e-mailed proposals will be considered. 

 
Questions must be submitted in writing, via email, or US Mail to Amy Ryan, 
amyryan@clamsnet.org at least five (5) days in advance of the deadline for the proposal submittal. 
All parties who have received a copy of the RFQ will be notified of any published answers to 
substantive questions, or other addenda to the RFQ. 
 
Requests properly presented which, in the opinion of the Town, require an interpretation, correction 
or change in the solicitation shall be responded to in the form of an Addendum. Contents of any 
Addendum shall be incorporated into the Contract. Addendum will be issued to each party on record 
issued a solicitation.  Addendum may be mailed, e-mailed, or delivered by hand to parties, as 
determined by the Town of Tisbury to be the most expeditious method for distribution. A copy of 
any Addendum as may be issued will be on file with the Town. No oral instructions shall be 
considered binding upon the Town of Tisbury unless confirmed by Addendum. 

 
Modifications must be in writing, sealed and clearly labeled as such, and submitted prior to the 

date and hour of the proposal deadline.  

 
A proposal may be withdrawn by written request prior to the deadline. Applicants may withdraw 
an application if the written request to withdraw is received by Amy Ryan, Director, 
amyryan@clamsnet.org, Town of Tisbury prior to the time and date of the proposal opening. 

 

B2.0 Minimum Requirements 
 
Selection will be made by the Select Board through the Library’s Board of Trustees 
recommendation in accordance with the Town’s Designer Section procedures.  The Respondent 
must certify in its cover letter that they meet the following minimum requirements.  Any 
Respondent that fails to include such certification in its response, demonstrating that these criteria 
have been met, with be rejected without further consideration.  To be eligible for selection, the 
Designer must meet all of the following qualifications:  
 

• The Designer must be qualified and meet the minimum qualifications found in M.G.L Chapter 
7C, Sections 44-58.  Design firm must employ Massachusetts registered Architect(s) and 
Engineer(s) to be assigned to this project. 

 

• Each proposer must be duly qualified and licensed to do business in Massachusetts and shall 
have demonstrated its financial stability to the satisfaction of Awarding Authority. 

 

• List all claims, including insurance claims and claims in litigation or adjudicatory process or 
settled, brought by or against the firm/individual in the past three (3) years, including for each 
the reason for the claim, name(s) of claimant(s) and outcomes. 

 

• Demonstrated ability to secure general liability insurance, worker’s compensation, and 
automobile insurance for all proposed staff that will be involved in the project. 
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• Thorough knowledge of the Commonwealth of MA procurement laws, including public 
building construction with filed sub-bids under Chapter 149 of the MA General Laws.  MA 
Certified Public Purchasing Official (MCPPO) certification preferred. 

 

• Thorough knowledge of the MA State Building Code and related codes, the American with 
Disabilities Act, and applicable construction related codes and regulations. 

 

• Each prospective proposer, for its proposal to qualify for consideration, must meet the 
requirements set forth in this RFQ and include all necessary forms and materials.  Note that 
failure to comply with any provision contained in these specifications constitutes grounds for 
proposal disqualification. 

 
B2.1 Proposal Format 
 

The proposal format should correspond to the format listed in the chart below. Proposers should 
tab proposals to increase the efficiency of the review process. Responses that do not meet the 
required format may be subject to a lower rating when evaluated. Please note the suggested 
lengths of each section of a proposal - excessively large proposals with unnecessary extra content 
are discouraged.  
 

Tab Section Topics to be included 
A Cover Letter 

1 to 2 Pages 
• Introduction of firm proposing services. 

• Describe your knowledge of proposed project and previous relevant 
and recent experience. 

• Indicate point of contact for the firm during the Designer selection 
process and his/her contact information. 

 

B Previous Project 
Experience 

• Begin this section with a one-page overview of your recent successful 
relevant similar project history and include your on-time and on-
budget record. 

• List all previous Public Library projects that you have provided 
design services within the last five to ten years.  Please highlight 
those of similar size and scope specifically in MA in regional area. 

C Past Performance 
 

• Please list five recent project references which are similar in size and 
scope to this proposed project. 

• Information provided should include Name and location of project, 
client contact information, your role and responsibility in the project, 
building use, dollar value of project, new construction vs. renovation, 
square foot size of project. 

• Please note any awards or other recognition awarded to you that is 
relevant to your design work. 

D Project Approach • Describe your approach to project management. 

• Discuss your methods of communication with your clients throughout 
a project. 

• Provide examples of your design experience and how this knowledge 
helped a client to achieve a goal or to avoid a large problem. 

E Staff Assigned to 
Project 

• Names, experiences, and qualifications, including professional 
credentials of all staff who would be assigned to the project (attach 
resumes).  See additional requirements below. 

F Firm Stability 
and Capacity 

• Describe history and ownership of the proposer. 
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• List any past professional problems that were made public, such as 
bankruptcy filings. If currently involved in litigation on a project, 
provide narrative description of the litigation and identify all parties 
involved. 

• Describe your workload currently and your ability to undertake and 
commit to this project. 

• Geographical proximity of the firm to the project. 

• Provide evidence of general liability insurance, worker’s 
compensation, and automobile insurance. 

• Provide evidence of at least $1 million professional liability insurance 
policy currently in place. 

G Required Forms • Complete Commonwealth of MA Standard Designer Application 
Form for Municipalities 

• Certificate of Non-Collusion  

• Certificate of Compliance with State Tax Laws 

• Certificate of Non-segregated Facilities 

• Certificate of Authority (if applicable) 

• Insurance Agent Statement 

• Statement on MGL & Building Code 

• Checklist (please acknowledge addenda if issued). 

 
Additional Requirements: 
In evaluating proposals, the Owner will consider all the members of the proposed design team.  
Identify those member(s) of the proposed design team who will be responsible for the following 
categories of work: (Firm’s name, individual’s name and professional registration or license number, 
as applicable, must be listed in the application for each category of work, as well as whether the firm 
is Office of Supplier Diversity certified as an MBE and/or WBE). 

 
Applicants must address each category of work listed in their application whether it is to be 
performed by in-house staff or by sub-consultant(s), as enumerated below. 

 
1. Architecture 
2. Environmental Permitting 
3. Civil Engineering 
4. Registered Land Surveyor 
5. Structural Engineering 
6. Landscape Architecture 
7. Fire Protection Engineering 
8. Plumbing Engineering 
9. HVAC Engineering 
10. Electrical Engineering 
11. Data/Communications 
12. Specifications Consultant 
13. Cost Estimating 
14. Accessibility 
15. Code 
16. Interior Designer 
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Failure to address each category may result in the elimination of the applicant from consideration on 
this project.  Applicants should not list any consultants other than those for the categories of work 
listed above.   

The response shall address the Respondents ability to meet the “Selection Criteria” Section 
including submittal of additional information as needed. The maximum length of the Response may 
not exceed thirty (30) double-sided pages with a minimum acceptable font size of “12 pt” for all 
text. Attachment A: Standard Designer Application Form for Municipalities and Public Agencies not 
within DSB Jurisdiction (Updated July 2016) is excluded from the total page limit. 
 
Applicants may supplement this proposal with a limited number of graphic materials and 
photographs that best demonstrate design capabilities of the team proposed for this project, the 
page limit should be six (6)-8 ½ x 11” pages, double-sided.   

 
The Town of Tisbury will consider the following additional criteria in evaluating proposals: 

 
Cover Letter must include: 

a. An acknowledgement of any addendum issued to the Request for Qualifications (RFQ). 
b. An acknowledgement that the Respondent has read the RFQ. Respondent shall note any 

exceptions to the RFQ in its cover letter. 
c. A specific statement regarding compliance with the minimum requirements identified in this 

RFQ to include identification of registration, number of years’ experience and where 
obtained. 

d. A description of the Respondents organization and its history. 
e. The signature of an individual authorized to negotiate and execute the Contract for Designer 

Services, in the contract form that is attached to the RFQ, on behalf of the Respondent.  
f. The name, title, address, e-mail, and telephone number of the contact person who can 

respond to requests for additional information. 
 

Previous Project Experience - prior similar experience best illustrating qualifications for the 
project.  

 

Past Performance - of the firm, if any, about municipal, public library, public safety or similar 
spaces: 

a. Quality of project design 

b. Quality, clarity, completeness and accuracy of plans and contract documents 

c. Ability to meet established program requirements within allotted budget 

d. Ability to meet schedules, include submission of design and contract documents, 
processing of shop drawings, contractor requisitions and change orders 

e. Coordination and management of consultants 

f. Working relationship with contractors, subcontractors, local awarding authority and local 
officials. 
 

Staff Assigned to Project - The qualifications of the personnel to be assigned to the project.  The 
qualifications of the consultants who will work on the project and their prior experience with the 
designer.   
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Firm Stability and Capacity - current workload and ability to undertake the contract based on the 
number and scope of projects for which the firm is currently under contract. The financial stability 
of the firm. Geographical proximity of the firm to the project. 

 

 

SECTION C 

 

EVALUATION CRITERIA 

 
C1.0. COMPARATIVE EVALUATION CRITERIA 
 

Proposals that meet the minimum submission requirements will be evaluated based on Comparative 
Criteria.  The Awarding Authority reserves the right to ask any firm submitting proposals to provide 
additional supporting documentation in order to verify its response(s).  Ratings of Highly 
Advantageous, Advantageous, Not Advantageous or Unacceptable will be given to each of the 
Comparative Criteria for each proposal (all criteria measured equally).  A composite rating will then 
be determined. 

 
General Quality of Response 

 

• Highly Advantageous – Exceeds all RFQ requirements, including format, understanding of the 

project, and completeness of the proposal. 

• Advantageous – Meets all RFQ requirements, including format, understanding of project, and 

completeness of proposal. 

• Acceptable – Meets basic proposal requirements. 

• Unacceptable – Did not meet one or more response requirements. 

Experience with Projects of Similar Size and Scope 
 

• Highly Advantageous – Proposal illustrates high quality and numerous projects successfully 

recently completed on time and on budget with similar scope projects within Massachusetts 

and/or within local region. 

• Advantageous – Proposal illustrates high quality and many projects completed on time and on 

budget with similar scope project within Massachusetts. 

• Acceptable – Proposal illustrates good quality and few projects completed on time and on 

budget with similar scope project within Massachusetts. 

• Unacceptable – Proposal does not illustrate experience similar size and scope and/or no 

experience in Massachusetts.  

Past Performance 
 

• Highly Advantageous – Outstanding recommendations from references regarding municipal 

fire station exceptional design, quality, clarity and completeness of plans and contract 

documents.  Firm able to show projects have met scheduled deadlines and allotted budgets and 

contract obligations.  Highly effective and congenial working relationship with all 

stakeholders.  
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• Advantageous – Above average recommendations from references regarding municipal public 

library above average design, quality, clarity and completeness of plans and contract 

documents.  Firm able to show projects have met scheduled deadlines and allotted budgets and 

contract obligations.  Good working relationship with all stakeholders. 

• Acceptable – Good recommendations from references regarding public library typical design, 

quality, clarity and completeness of plans and contract documents.  Firm able to show projects 

have met scheduled deadlines and allotted budgets and contract obligations.  Good working 

relationship with all stakeholders. 

• Unacceptable – One or more references indicated caution or expressed reservations and/or 

references listed do not include similar size and scope project(s). 

 

Project Approach 
 

• Highly Advantageous – Proposer provided excellent response showing superior ability to 

perform the scope of services. 

• Advantageous – Proposer provided excellent response showing above average ability to 

perform the scope of services. 

• Acceptable – Proposer provided adequate response that addressed most of the items found in 

the scope of services. 

• Unacceptable – Proposer did not provide adequate responses to many of the items found in the 

scope of services. 

Staff Assigned to Project 
 

• Highly Advantageous – Highly qualified staff, project leader with outstanding personal 

recommendations with specific relevant experience. 

• Advantageous – Highly qualified staff, project leader with good personal recommendations 

with specific relevant experience. 

• Acceptable – Qualified staff, project leader with good recommendations with specific relevant 

experience. 

• Unacceptable – Inadequate information regarding proposed team members and/or project 

leader’s qualifications, background, or experience. 

Firm Stability and Capability 
 

• Highly Advantageous – Strong demonstration of financial stability and capability to undertake 

the project.  Demonstration of civic recognition and overall excellent company reputation. 

• Advantageous – Strong demonstration of financial stability and capacity to undertake project. 

• Acceptable – Adequate demonstration of financial stability and capability. 

• Unacceptable – Inability to demonstrate financial stability and/or available capability to 

undertake the project within the required timeframe.  Ongoing or previous litigation may 

interfere with smooth project execution. 
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Interview 
 

• Highly Advantageous – Proposer thoroughly reviewed the project size and scope and was able 

to describe the schedule of events with depth of understanding.  Staff who would be involved 

in project were present at the interview.  Each team member was able to establish a 

comfortable dialogue with the Selection Committee. 

• Advantageous – Proposer has good understanding the project size and scope and was able to 

describe the schedule of events.  Staff who would be involved in project were present at the 

interview.  Each team member was able to establish a comfortable dialogue with the Selection 

Committee. 

• Acceptable – Proposer understood the project size and scope and was able to describe the 

schedule of events.  All key staff members who would be involved in project were present at 

the interview.  Each team member was able to establish a comfortable dialogue with the 

Selection Committee. 

• Unacceptable – The proposer was not clear on understanding of size and scope of project 

and/or some key persons not at interview. 

 

Please note that not all candidates are assured of receiving an interview, it is solely under the Town’s 

discretion to seek interviews.  The evaluation of “Interview” criteria will only be used to distinguish 

between those with interviews. 
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SECTION D 

 

SELECTION PROCESS 

 

• The qualification-based selection process will be based on the ranking of the comparative 

evaluation criteria, found in Section C, by the Ad Hoc Selection Committee members.  Depending 

upon qualified candidates, the Committee will attempt to interview a minimum of three 

candidates.  

 

• The Town requires that the person(s) who will be the principal contact(s) for the project 

participate in the interview. 

  

• Following the interviews, the highest ranked firm will be contacted, and a negotiation period will 

take place between the selected firm and one or more representatives of the Town.  

 

• If a mutually acceptable agreement cannot be worked out between the parties, the Town reserves 

the right to terminate negotiations with the highest ranked proposer and begin discussions with the 

next highest ranked proposer. 

 

• The Town of Tisbury reserves the right to reject any or all proposals or any parts thereof or to 

solicit new proposals and to award contracts as it deems in the best interest of the Town.  

 

• The Town reserves the right to waive informalities in a proposal and to award a contract in the 

best interest of the Town.  

 

• The successful proposer will be required to sign the contract presented by the Town, which shall 

be substantially in the form attached hereto.  

 

• Information contained in the RFQ and successful proposer's proposal, as determined by the Town, 

shall be incorporated into, and become part of the contract. 

 

• To the fullest extent permitted by law, the successful proposer will defend, indemnify, and hold 

harmless the Town from and against any and all liability, loss, damages, costs or expenses for 

bodily injury or damage to real or tangible personal property which the Town may sustain, incur 

or be required to pay, arising out of or in connection with the performance of the contract by 

reason of any negligent action/inaction or willful misconduct by the Designer, its agents, servants 

or employees.  

 

• All proposals must be unconditional and shall be deemed to be public records and will become the 

property of the Town of Tisbury. If a proposer believes that its proposal contains proprietary or 

trade secret information that proposer is not willing to make public, such information may be 
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submitted in a separate envelope clearly marked "Confidential", and, to the extent permitted by 

law, such information will be treated as confidential.  

 

• The Owner reserves the right to waive or permit cure of minor informalities, errors or omissions 
prior to the selection of a Respondent, and to conduct discussions with any qualified Respondents 
and to take any other measures with respect to this RFQ in any manner necessary to serve the best 
interest of the Town. 
 

• All responses and information submitted in response to this RFS are subject to the Massachusetts 
Public Records Law, M.G.L. c. 66, § 10 and c. 4, § 7(26).  Any statements in submitted responses 
that are inconsistent with the provisions of these statutes shall be disregarded.   
 

• The selected firm or individual shall comply with all applicable state and federal laws in the 

performances of services. 

 

• Purchases of goods and services by the Town of Tisbury are exempt from the payment of federal 

and Massachusetts state taxes to the extent provided by law.  
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SECTION G 

 

STANDARD FORMS 

 
G1.0 Each bidder must submit the following forms which are included in this bid package: 
 

 Form 1 - Certificate of Non-Collusion 

 Form 2 - Statement of Tax Compliance 

 Form 3 - Certification of Non-Segregated Facilities 

 Form 4 - Certificate of Authority 

 Form 5 - Insurance Agent Statement 

 Form 6 - Statement on MGL and Building Code 

 Form 7 - Checklist 
 

In cases where the bidder is a corporation, the bidder shall also complete Form 4 “Certificate of 
Authority”, with the corporate seal stamped in the appropriate space provided on said form.  
Please note that additional forms and certifications will be required within contract agreement. 

 
G1.1 Standard forms must be completed in ink or by typewriter.  The bid price for each item on the 

form shall be stated in figures.  Discrepancies between the indicated sum of any column(s) and the 
correct sum of any column(s) will be resolved in favor of the correct sum.  All bid forms must be 
signed by an officer of the company authorized to enter into contracts. 

 
G1.2 The Contract shall consist of, whether tangibly included or thus incorporated herein by reference, 

this proposal document, subsequent contracts/agreements and or addendums or revisions thereto. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

END OF RFQ 
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FORM 1 

 

CERTIFICATE OF NON-COLLUSION 
 
The undersigned certifies under penalties of perjury that this proposal has been made and submitted in 
good faith and without collusion or fraud with any other person.  As used in this certification, the word 
“person” shall mean any natural person, business, partnership, corporation union, committee, club or other 
organization, entity, or group of individuals. 
 
The designer, interior designer or General Contractor has not given, offered or agreed to give any person, 
corporation or other entity any gift, contribution or offer of employment as an inducement for, or in 
connection with, the award of the contract for design services; no consultant to or subcontractor for the 
designer, interior designer or General Contractor has given, offered or agreed to give a gift, contribution 
or offer of employment to the designer, interior designer or General Contractor, or to any other person, 
corporation or entity as an inducement for, or in connection with, the award to the consultant or 
subcontractor of a contract by the designer, interior designer or General Contractor; no person, 
corporation or other entity, other than a bona fide full-time employee of the designer, interior designer or 
General Contractor, has been retained or hired by the designer, interior designer or General Contractor to 
solicit for or in any way assist the designer, interior designer or General Contractor in obtaining the 
contract for design services upon an agreement or understanding that such person, corporation or other 
entity be paid a fee or other consideration contingent upon the award of the contract to the designer or 
interior designer; and the designer or interior designer has internal accounting controls as required by 
M.G.L. Chapter 30, Section 39R 9 ( c ), and the designer or interior designer has filed and will continue to 
file an audited financial statement as required by M.G.L. Chapter 30, Section 39R 9 ( c ). 
 
 
Executed this ___________day of __________________, 2024 
 
 
Respectively submitted by: 
 
 
_______________________________ _______________ 
             (Authorized Signature)  (Date) 
 
 
_______________________________ 
                            (Title) 
 
 
Company Name: ___________________________________ 
 
Address: __________________________________________ 
 
    __________________________________________ 
 
Seal (If by Corporation): 
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FORM 2 

 

STATEMENT OF TAX COMPLIANCE 
 
 
Pursuant to Massachusetts General Laws, Chapter 62C, Section 49A, I certify under the  
 
 
penalties of perjury that ______________________________ has fully complied with all  
                                                          Name of Entity 
 
laws of the Commonwealth of Massachusetts relating to the payment of taxes. 
 
 
Company Name: ___________________________________ 
 
Address: __________________________________________ 
 
    __________________________________________ 
 
 
Social Security or  
Federal Identification Number: _____________________________ 
 
 
_______________________________ _______________ 
             (Authorized Signature)  (Date) 
 
 
_______________________________ 
                            (Title) 
 
 
 
Seal (If by Corporation): 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Town of Tisbury _ Vineyard Haven Public Library Project _ Designer Selection RFQ   pg. 20  

FORM 3 

 

CERTIFICATION OF NON-SEGREGATED FACILITIES 
 
 
The Proposer certifies that it does not maintain or provide its employees any segregated facilities at any of 
their establishments, and that they do not permit employees to perform services at any location under their 
control where segregated facilities are maintained.  The Proposer agrees that a breach of this certification 
will be a violation of the Equal Opportunity clause in any contract resulting from acceptance of this bid.  
As used in this certification, the term “segregated facilities” means any waiting rooms, work areas, 
restrooms and washrooms, restaurants and other eating areas, time clocks, locker rooms and other storage 
or dressing areas, parking lots, drinking fountains, recreation or entertainment areas, transportation, and 
housing facilities provided for employees which are segregated by explicit directive or are in fact 
segregated on the basis of race, color, religion, or national origin, because of habit, local custom or 
otherwise.  The Proposer agrees that (except where they have obtained identical certification from 
proposed subcontractors for specific time periods) they will obtain identical certifications from proposed 
subcontractors prior to the award of subcontracts exceeding $10,000 which are not exempt from 
provisions of the Equal Opportunity clause, and that they will retain such certifications in their files. 
 
Note:  The penalty for making false statements in offers is prescribed in 18 U.S. Code  
Section 1001. 
 
 
Company Name: ___________________________________ 
 
Address: __________________________________________ 
 
    __________________________________________ 
 
 
_______________________________ _______________ 
             (Authorized Signature)  (Date) 
 
 
_______________________________ 
                            (Title) 
 
 
 
Seal (If by Corporation): 
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FORM 4 

 

CERTIFICATE OF AUTHORITY 

(Corporations Only) 

 
At a duly authorized meeting of the Board of Directors of ________________________ 
                                                                                                  Name of Corporation    
           
it was VOTED that _____________________________________ of this company is  
                                                         Name and Title 
 
authorized to execute contracts and bonds in the name of and on behalf of this  
 
company, and affix its corporate seal hereto; and such execution of any contract  
 
obligation in this company’s name and on its behalf, said obligation to be valid and  
 
binding upon this company. 
 
 
A True Copy Attested, 
 
 
Company Name: ___________________________________ 
 
Address: __________________________________________ 
 
    __________________________________________ 
 
 
_______________________________ _______________ 
             (Authorized Signature)  (Date) 
 
 
_______________________________ 
                            (Title) 
 
 
I hereby certify that I am the clerk of ______________________________; that the  
                                                                          Name of Corporation 
 
above vote has not been amended or rescinded and remains in full force and effect as  
 
of the date of this contract. 
 
 
Name of Clerk: _____________________________ Corporate Seal: 
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FORM 5 

 

INSURANCE AGENT STATEMENT 

We understand that insurance requirement of this proposal and that evidence of insurability (Certificate of 
Insurance) will be required showing coverage liability limits prior to signing of the contract. 

 

___________________________________  ____________________________________ 
Name of business     Insurance Agency 

 
____________________________________            _____________________________________ 
Signature                                                                     Signature 
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FORM 6 

 

STATEMENT ON MGL AND BUILDING CODE 

 

I certify, on behalf of the Proposer named below, that all information provided to the Town of Tisbury in 
response to the Town's RFQ for Designer services for the Town’s Fire Station  Project is submitted under 
penalties of perjury and that I am familiar with the State Building Code and also Massachusetts General 
Laws, Chapter 149, Sections 44A-44H and Section 44M, Chapter 193 of the Acts of 2004, and General 
Laws Chapter 30, Section 39M.  
 
Signed Date: ______________________________________ 
 
Name and Title: ___________________________________ 
 
Name of Proposer: _________________________________ 
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FORM 7 

 

 

CHECKLIST 

 

 
 
 
Form 1 - Non-Collusion Statement (signed)     ___________ 
 
Form 2 - Tax Compliance Statement (signed)    ___________ 
 
Form 3 - Certificate of Non-Segregated Facilities (signed)   ___________ 
 
Form 4 - Certificate of Authority (if applicable)    ___________ 
 
Form 5 – Insurance Agent Statement    ___________ 
 
Form 6 – Statement on MGL and Building Code    ___________ 
 
Form 7 - Checklist    ___________ 
 
Attachment A: Std Designer Application Form    ___________ 
 
Other Attachments    ___________ 
 
Addenda Acknowledgement (if applicable)    ___________ 
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ATTACHMENT “A” 

 

 

Standard Designer Application Form for Municipalities 

and Public Agencies Not Within DSB Jurisdiction 
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Commonwealth of Massachusetts 
 
Standard Designer Application 
Form for Municipalities and Public 
Agencies not within DSB 
Jurisdiction (Updated July 2016) 

1. Project Name/Location For Which Firm Is Filing: 2. Project # 

       

This space for use by Awarding Authority only. 
 
 
 
 
 

3a. Firm (Or Joint-Venture) - Name and Address Of Primary Office To Perform The Work:  3. Name Of Proposed Project Manager: 

  For Study:   (if applicable) 

For Design: (if applicable) 

3b. 
 
 
 
 

Date Present and Predecessor Firms Were Established: 
 
 
 
 

 

3f. Name and Address Of Other Participating Offices Of The Prime Applicant, If Different From 
Item 3a Above: 

3c. 
 
 

Federal ID #: 
 
 

 

3g. Name and Address Of Parent Company, If Any: 

3d. Name and Title Of Principal-In-Charge Of The Project (MA Registration Required):   
   

3. Check Below If Your Firm Is Either: 

(1) SDO Certified Minority Business Enterprise (MBE)  
 Email Address:  (2) SDO Certified Woman Business Enterprise (WBE)  

 
Telephone No: 
 

 
Fax No.: 
 

 

(3) SDO Certified Minority Woman Business Enterprise (M/WBE)  
(4) SDO Certified Service Disabled Veteran Owned Business Enterprise (SDVOBE)  
(5) SDO Certified Veteran Owned Business Enterprise (VBE)  

4. Personnel From Prime Firm Included In Question #3a Above By Discipline (List Each Person Only Once, By Primary Function -- Average Number Employed Throughout The Preceding 6 
Month Period.  Indicate Both The Total Number In Each Discipline And, Within Brackets, The Total Number Holding Massachusetts Registrations): 
 

Admin. Personnel   (  ) Ecologists   (  ) Licensed Site Profs.   (  ) Other   (  ) 

Architects   (  ) Electrical Engrs.   (  ) Mechanical Engrs.   (  )    (  ) 

Acoustical Engrs.   (  ) Environmental 
Engrs. Engrs. 

  (  ) Planners: Urban./Reg.   (  )    (  ) 

Civil Engrs.   (  ) Fire Protection 
Engrs. Engrs. 

  (  ) Specification Writers   (  )    (  ) 

Code Specialists   (  ) Geotech. Engrs.   (  ) Structural Engrs.   (  )    (  ) 

Construction Inspectors   (  ) Industrial 
Hygienists 

  (  ) Surveyors   (  )    (  ) 

Cost Estimators   (  ) Interior Designers   (  )    (  )    (  ) 

Drafters   (  ) Landscape 
Architects 

  (  )    (  ) Total 
Personnel 

  (  ) 

                      

  

5. Has this Joint-Venture previously worked together?  Yes   No  
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6. List ONLY Those Prime And Sub-Consultant Personnel Specifically Requested In The Advertisement. This Information Should Be Presented Below In The Form Of An Organizational Chart.  
Include Name Of Firm And Name Of The One Person In Charge Of The Discipline, With Mass. Registration Number, As Well As MBE/WBE Status, If Applicable:  

 
 
 

 

CITY / TOWN / AGENCY 

Prime Consultant 
Principal-In-Charge 

 

Discipline 
(from advertisement) 

 
Name Of Firm 

Person In Charge Of Discipline 
Mass. Registr. # 

MBE/WBE Certified (If 
Applicable) 

Discipline 
(from advertisement) 

 
Name Of Firm 

Person In Charge Of Discipline 
Mass. Registr. # 

MBE/WBE Certified (If 
Applicable) 

Discipline 
(from advertisement) 

 
Name Of Firm 

Person In Charge Of Discipline 
Mass. Registr. # 

MBE/WBE Certified (If 
Applicable) 

Discipline 
(from advertisement) 

 
Name Of Firm 

Person In Charge Of Discipline 
Mass. Registr. # 

MBE/WBE Certified (If 
Applicable) 

Project Manager for Study 

Project Manager for Design 
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7. Brief Resume of ONLY those Prime Applicant and Sub-Consultant personnel requested in the Advertisement.  Include Resumes of Project Managers.  Resumes should be consistent with the 
persons listed on the Organizational Chart in Question # 6.  Additional sheets should be provided only as required for the number of Key Personnel requested in the Advertisement and they must be 
in the format provided.  By including a Firm as a Sub-Consultant, the Prime Applicant certifies that the listed Firm has agreed to work on this Project, should the team be selected. 

a. Name and Title Within Firm: a. Name and Title Within Firm: 
    

b. Project Assignment: b. Project Assignment: 
  

 

  

 

c. Name and Address Of Office In Which Individual Identified In 7a Resides: c. Name and Address Of Office In Which Individual Identified In 7a Resides: 
  MBE    MBE  

 WBE   

 

 

WBE  

SDVOBE  SDVOBE  

VBE  VBE  

            
d. Years Experience:  With This Firm:  With Other Firms:   d. Years Experience:  With This Firm:  With Other Firms:   
            
e. Education:  Degree(s) /Year/Specialization e. Education:  Degree(s) /Year/Specialization 
  

 

  

 

f. Active Registration:  Year First Registered/Discipline/Mass Registration Number f. Active Registration:  Year First Registered/Discipline/Mass Registration Number 
  

 

 

  

 

 

g. Current Work Assignments and Availability For This Project:  
 
 
 
 
 
 
 

g. Current Work Assignments and Availability For This Project: 
 
 
 
 
 
 

h. Other Experience and Qualifications Relevant To The Proposed Project: (Identify Firm By 
Which Employed, If Not Current Firm): 
 
 

h. Other Experience and Qualifications Relevant To The Proposed Project: (Identify Firm By 
Which Employed, If Not Current Firm): 
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8a. 
Current and Relevant Work By Prime Applicant Or Joint-Venture Members. Include ONLY Work Which Best Illustrates Current Qualifications In The Areas Listed In The Advertisement (List Up To 
But Not More Than 5 Projects). 

a. Project Name And Location 
Principal-In-Charge 

b. Brief Description Of Project And 
Services (Include Reference To 
Relevant Experience) 

C. Client’s Name, Address And Phone 
Number (Include Name Of Contact Person) 

d. Completion 
Date (Actual 
Or Estimated) 

e. Project Cost (In Thousands) 

Construction 
Costs (Actual, Or 
Estimated If Not 
Completed) 

Fee for Work for 
Which Firm Was 
Responsible 

(1)  

 

 

 

 

 

 

 

   

  

(2)  

 

 

 

 

 

 

 

   

  

(3)  

 

 

 

 

 

 

 

   

  

(4)  

 

 

 

 

 

 

   

  

(5)  
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8b. 
List Current and Relevant Work By Sub-Consultants Which Best Illustrates Current Qualifications In The Areas Listed In The Advertisement (Up To But Not More Than 5 Projects For Each Sub-
Consultant).  Use Additional Sheets Only As Required For The Number Of Sub-Consultants Requested In The Advertisement. 

Sub-Consultant Name:  

a. Project Name and Location 
Principal-In-Charge 

b. Brief Description Of Project and 
Services (Include Reference To 
Relevant Experience 

c.  Client’s Name, Address And Phone 
Number. Include Name Of Contact Person 

d. Completion 
Date (Actual 
Or Estimated) 

e. Project Cost (In Thousands) 

Construction 
Costs (Actual, Or 
Estimated If Not 
Completed) 

Fee For Work For 
Which  Firm Was/Is 
Responsible 

(1)  

 

 

 

 

 

 

 

  

   

(2)  

 

 

 

 

 

 

 

  

   

(3)  

 

 

 

 

 

 

 

  

   

(4)  

 

 

 

 

 

 

  

   

(5)  
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9. List All Projects Within The Past 5 Years For Which Prime Applicant Has Performed, Or Has Entered Into A Contract To Perform, Any Design Services For All Public Agencies Within The  
Commonwealth.   
(Add/subtract rows or pages as needed)  

# of Total Projects: 
 

 

# of Active Projects: 
Total Construction Cost (In Thousands)  
of Active Projects (excluding studies): 

Role 
P, C, JV  

* 

Phases 
St., Sch., D.D.,  

C.D.,A.C.* 
Project Name, Location and Principal-In-Charge 

Awarding Authority (Include Contact Name and 
Phone Number) 

Construction Costs  
(In Thousands) 
(Actual, Or 
Estimated If Not 

Completion Date 
(Actual or Estimated) 
(R)Renovation or (N)New  

  

1.  

 

 

 

 

 

  

2.  

 

 

 

  

  

3.  

 

 

 

  

  

4.  

 

 

 

  

  

5.  

 

 

 

  

  

6.  

 

 

 

  

  

7.  

 

 

 

  

  

8.  

 

 

 

  

  

9.  

 

 

 

  

  

10.  

 

 

 

  

  

11.  

 

 

 

  

  

12.  

 

 

 

  

* P = Principal;  C = Consultant;  JV = Joint Venture;  St. = Study;  Sch. = Schematic;  D.D. = Design Development;  C.D. = Construction Documents;  A.C. = Administration of Contract 
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10.  Use This Space To Provide Any Additional Information Or Description Of Resources Supporting The Qualifications Of Your Firm And That Of Your Sub-Consultants For The Proposed Project.  
If Needed, Up To Three, Double-Sided 8 ½” X 11” Supplementary Sheets Will Be Accepted.  APPLICANTS ARE ENCOURAGED TO RESPOND SPECIFICALLY IN THIS SECTION TO THE 
AREAS OF EXPERIENCE REQUESTED IN THE ADVERTISEMENT. 
 
 

Be Specific – No Boiler Plate 

11. Professional Liability Insurance:  
 
Name of Company                                           Aggregate Amount                                                Policy Number                                                           Expiration Date 

12. 
Have monies been paid by you, or on your behalf, as a result of Professional Liability Claims (in any jurisdiction) occurring within the last 5 years and in excess of $50,000 per incident?  Answer 
YES or NO.  If YES, please include the name(s) of the Project(s) and Client(s), and an explanation (attach separate sheet if necessary).   

 
    

    

13. Name Of Sole Proprietor Or Names Of All Firm Partners and Officers: 

 

Name                                    Title                             MA Reg #                        Status/Discipline      Name                                      Title                           MA Reg #                         Status/Discipline  
 a.                                                                                                                                                      d. 
 b.                                                                                                                                                      e. 
 c.                                                                                                                                                      f. 

14. 
 
 
 
 

If Corporation, Provide Names Of All Members Of The Board Of Directors: 
Name                                    Title                             MA Reg #                        Status/Discipline      Name                                      Title                           MA Reg #                         Status/Discipline  
a.                                                                                                                                                       d. 
b.                                                                                                                                                       e. 
c.                                                                                                                                                       f. 

15. Names Of All Owners (Stocks Or Other Ownership):       

 Name And Title                     % Ownership               MA. Reg.#                      Status/Discipline       Name And Title                       % Ownership            MA. Reg.#                        Status/Discipline 

 
 a.                                                                                                                                                      d. 
b.                                                                                                                                                      e. 
c.                                                                                                                                                  f.                                                                                                                                                             

  

16. 
 
 

I hereby certify that the undersigned is an Authorized Signatory of Firm and is a Principal or Officer of Firm.  I further certify that this firm is a “Designer”, as that term is defined in Chapter 7C, 
Section 44 of the General Laws, or that the services required are limited to construction management or the preparation of master plans, studies, surveys, soil tests, cost estimates or programs.  
The information contained in this application is true, accurate and sworn to by the undersigned under the pains and penalties of perjury.  

 
Submitted by 
(Signature) 

 

__________________________________________________ 

 

Printed Name and Title 
 

 _______________________________ 

 

Date 
 

____________  
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EXHIBIT “A” 

 

 

 

 

VINEYARD HAVEN PUBLIC LIBRARY 

 

VINEYARD HAVEN PUBLIC LIBRARY 

EXISTING CONDITIONS STUDY 

dated, MARCH 15, 2024 
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REVIEW AND ASSESSMENT OF 
EXISTING CONDITIONS AT 

VINEYARD HAVEN PUBLIC LIBRARY 
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TABLE OF CONTENTS 
 
 
Introduction 
Existing Conditions 

Narratives  

• Structural Assessment 
• MEPFP Assessment 

• Building and Code Compliance 

• Landscape Assessment 

• Architectural Assessment 

Hazardous Materials Identification (see Appendix) 

Existing Conditions Drawings (see Appendix) 

Appendix  
Existing Conditions Drawings (site plan, floor plans, sections, elevations) 

Hazardous Materials Identification Report 
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INTRODUCTION 
 
Tappé Architects was asked to study the existing conditions of the Vineyard Haven Public 
Library at 200 Main Street in Vineyard Haven Ma. The goal for this study was to aid in the 
understanding of the building and systems as other designers are looking at an expansion 
project separate from the work of Tappe. There has been no analysis of the proposed project or 
how it may affect the existing building. It is assumed the design architect of record for that work 
will be analyzing the affect of their design on the building and any work required to successfully 
tie that project into the existing building. 
 
The timeframe for the study was relatively compressed, extending from 01/10/2024 to 
01/31/2024. 
 
Existing Conditions 
 
To develop an understanding of the library site and building, the Tappé architectural and 
engineering team members made several on-site reviews and assessments.  From these 
reviews, a code analysis and a series of engineering reports were developed. 
 
Library Building Program  

The Architectural team did not meet with the Building Committee members or the Library 
Director and staff as general programming was not in the scope of the study. The assumption of 
this study is that the program is generally acceptable to library operations aside from what 
would become added benefits with the conceived plans for addition by another architect.  
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STRUCTURAL ASSESSMENT

 



VINEYARD HAVEN PUBLIC LIBRARY   Existing Conditions Study 
 

  Page 6 
  March 15, 2024 
 

 



VINEYARD HAVEN PUBLIC LIBRARY   Existing Conditions Study 
 

  Page 7 
  March 15, 2024 
 

 



VINEYARD HAVEN PUBLIC LIBRARY   Existing Conditions Study 
 

  Page 8 
  March 15, 2024 
 

 



VINEYARD HAVEN PUBLIC LIBRARY   Existing Conditions Study 
 

  Page 9 
  March 15, 2024 
 

 



VINEYARD HAVEN PUBLIC LIBRARY   Existing Conditions Study 
 

  Page 10 
  March 15, 2024 
 

 
  



VINEYARD HAVEN PUBLIC LIBRARY   Existing Conditions Study 
 

  Page 11 
  March 15, 2024 
 

MEPFP ASSESSMENT 
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BUILDING AND CODE ASSESSMENT 
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LANDSCAPE ASSESSMENT 
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ARCHITECTURAL ASSESSMENT  
 

GENERAL BACKGROUND 

The Vineyard Haven Public Library has been at its current location since the early 1900s. The 
building currently housing the library was constructed in 1967 and received a renovation and 
expansion in 2000. The current layout for the library consists of two stories totaling about 9,000 
square feet of useable space. This breaks down to about 4,800 square feet on the ground floor 
and about 4,200 square feet on the lower partial walkout basement level. The lot for the library 
is small and it is located primarily in a residential area outside of the downtown vineyard haven 
area. There is an on-site septic system and parking is accommodated by on-street parking 
which is very limited.  
 
DOORS 

Tappe observed many doors that need repair throughout. For exterior locations, there are signs 
of rust and rot and general degradation of the door systems and seals. There are doors that do 
not have proper ADA hardware and all doors should be carefully reviewed and tested for proper 
functionality of the hardware as an ongoing maintenance routine. The exterior trim around some 
doors, particularly in the courtyard area, appeared to be rotted and in need of replacement. 
There was quite a lot of microbial 
growth viewed on many exterior 
surfaces and Tappe suspects this 
may be slightly more prevalent in 
the warmer parts of the year. The 
image to the right shows where 
additional foam sealants should be 
applied as windows and doors are 
replaced or repaired. These 
locations are subject to a lot of 
stress from air and moisture leaks 
over time.  
 
WINDOWS 

The Windows for the building 
appear to be nearing the end of their life span and seem to need maintenance and repair. New 
windows would allow for the opportunity to seal any leaks and moisture/air penetration issues 
caused by older construction and would allow the library to upgrade the air sealing of the 
building which will contribute to overall energy efficiency over the long term. Careful 
consideration should be given to the flashing details all around the windows and will require 
some removal of the siding around these areas to properly seal and flash the windows. New 
triple glazed aluminum clad wood windows will likely provide a very good thermal rating and be 
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consistent with the surrounding neighborhood aesthetics. There are several locations on the 
exterior where trim boards are deteriorating and rotted with microbial growth. These boards 
should be removed and further understanding of how water and moisture accumulation 
occurred should be documented and corrected prior to reinstallation of the new trim.  
 
SIDING 

The siding appears to be in relatively fair condition. There are some locations that are close to 
the ground where contact with the ground and prolonged exposure to snow and other moisture 
leads to rotting. Furthermore, on elevations where low ground vegetation exists and good 
exposure to sunlight cannot be achieved, it becomes difficult for the building façade to dry out 
without prolonged exposure to water and moisture. Where there are shingles close to the 
ground plane, these areas should be repaired with a more stable and robust material that will 
withstand the exposure to moisture and vegetation.  
 
INSULATION 

It appears that the library was constructed of dimensional 2x6 lumber and filled solid with batt 
insulation above grade. Below grade, there is a 6.25” concrete stem/foundation wall which has 

2.5” rigid insulation on the interior side. 
For the above grade portions this 
results in an r-value around  R-20 when it 
is new. There will be some loss of that 
value over time as the insulation settles 
or becomes wet, etc. The few acceible 
locations for inspection of the insulation 
apepar to be in fair shape, but with any 
updated renovation or expansion careful 
consideration should be given to the 
whole building. If new insulation 
becomes a pathway forward it would be 
prudent to look at closed cell spray foam 
insulation to provide superior thermal 
resistance as well as some moisture and 
vapor mitigation. New building codes 
and stretch energy codes as well as new 
standards for energy effficient building 
techniques would be looking for 

insulation in the stud cavity with added continuous insulation on the exterior side of the wall. This is 
to help address thermal bridgind and the de-rating of the thermal performance of the insulation 
due to the intermittent structural members.  
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ROOF 

A visual inspection of the roof seems to indicate that the roof is nearing the end of its life span 
and could use an update and replacement. Tappe did not spend much time on the roof but from 
the ground we recommend the library 
consider replacing the roof in whole or in 
part soon based on observation of shingles. 
It also appears that there is no insulation 
directly applied to the underside of the roof 
framing and sheathing. This allows for 
extreme heat build-up inside the building 
which puts pressure on the long-term 
performance of the roof envelope itself and 
any mechanical systems that are run in the 
attic space. It is recommended that any 
project consider adding insulation within the 
roof joist pockets for the entire roof area at a 
minimum. This can be done with batt 
insulation, but a more robust and long-term 
solution would be the application of spray 
foam insulation which forms a better envelope seal and a high R-value of insulation. If a roof 
replacement project is undertaken there should be consideration of adding continuous insulation 
to the exterior side of the roof sheathing. This is to resolve any thermal bridging that is currently 
present through the roof joist.   
 
ADDITIONAL THERMAL BRIDGING PATHWAYS 

The image below shows what appears to be a typical condition at the floor framing between the 
lower floor and the upper floor. The joise space appears to lack insulation or it is minimal and 
intermittent. While this space is spearated by finished ceiling below and finished floor above it still 

provides a pathway for 
thermally connected air 
leakage in the envelope 
strategy. While the entire floor 
joist cavity does not 
necessarily need to be 
insulated adding closed cell 
foam all around these details 
or even batt unsulation will 
produce a tighter air seal and 
possibly mitigate some of the 
thremal leaks currently 

present in the building. A full cavity insulation strategy will help with acoustic separation if there are 
any concerns with noise traveling between floors.  



VINEYARD HAVEN PUBLIC LIBRARY   Existing Conditions Study 
 

  Page 54 
  March 15, 2024 
 

INTERIOR FINISHES & LIGHTING 

Tappe observed significant wear on most interior finishes. This includes areas where leaks are 
telgraphing through to interior spaces. In most cases a fresh coat of paint will go a long way, but 
with any repair and renovation proejct that considers HVAC or other system upgrades it becomes 
an opportunity to develop a cohesive response in lieu of a patchwork in the finish appearance. As 
noted in the electrcial review there is a mixture of lighting types within the library. The spaces 
appear to be well lit through general lighting strategy however more modern approaches that 
consider energy efficiency would include the full integration of LED lighting fixtures and lighting 
controls that are occupancy based. In addition, a lighting strategy that provided a lower level of 
gneeral lighting and then is supplemented by task or localised stack lighting would allow for lower 
energy use at off peak times and provide an opportunity for vaired space illumination within the 
library which gives patrons the opportunity to find a spot that suits them best.  
 
ADDITIONAL SOURCES 

The assessment included in the appendix is found to generally still be true and is a summary of 
items touched upon here or in addition to the items included above.  
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EXISTING ARCHITECTURAL DRAWINGS 
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CONTRACTURAL AGREEMENT 

 

 

 

 
 
 
 
 
 
 
 
 
 
 



 

 

AGREEMENT 

TOWN OF Tisbury, MASSACHUSETTS 
Contract for Designer Services 

PROJECT TITLE: VINEYARD HAVEN PUBLIC LIBRARY – 

ADDITION / RENOVATIONS AND ALTERATIONS  

This AGREEMENT is made under seal as of the ---- day of ------------ in the year Two 
Thousand and Twenty-Four, between the Town of Tisbury, Massachusetts, by its Board 
of Selectmen, with an address of 200 Main Street, Vineyard Haven, MA  02568 the 
AWARDING AUTHORITY, and ---------- Architects, Inc., with an address of ----------------- 
acting as PROJECT ARCHITECT and/or PROJECT ENGINEER (the DESIGNER). 

The scope of services is set forth in Attachment A and is incorporated herewith. 

ARTICLE 1: DEFINITION OF TERMS 
 

1.1 GENERAL LAWS -- the General Laws of the Commonwealth of 
Massachusetts as amended, including any rules, regulations and 
administrative procedures implementing said laws. 

1.2 DESIGNER -- the individual or firm performing professional services 
under this AGREEMENT. 

1.3 PRINCIPALS -- the registered professional Architects or Engineers listed 
in ARTICLE 16. 

1.4  NOTICE TO PROCEED -- written communication from the Awarding 
Authority, constituting an essential condition of this AGREEMENT, 
authorizing the Designer to perform services for the project phase to 
which such Notice shall relate. The Notice to Proceed shall include the 
basis for compensation, the fixed limit construction cost, if any, and may 
include the time of submittal. Subsequent written communications 
amending the Notice to proceed are required to change either a submittal 
date or the fixed limit construction cost. Proceeding with various phases 
of contract work is contingent upon the Awarding Authority or its 
designees' satisfaction with and acceptance of services performed for 
each phase. 

 
1.5 SUBMITTAL DATES -- those dates referred to in the Notice to Proceed or 

any subsequent amendment thereto. 
 

1.6 CONSTRUCTION CONTRACT -- contract for construction of a whole or 
part of the project, including all change orders. 

1.7  TOTAL CONSTRUCTION COST -- the sum of the actual construction 
contract award price and each authorized change order revising the 
construction contract award price. The construction contract award price 
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shall be the same as the construction price of the lowest responsible and 
eligible bidder. 

1.8  AWARDING AUTHORITY -- The board, commission, agency, or 
department of the Town having authority to award design and 
construction contracts in connection with the Project. 

 
1.9  PROJECT -- the building project for which designer services have been 

procured under this AGREEMENT, and which is identified on Page 1 
(Project Title). 

1.10  REIMBURSABLE EXPENSES - Costs and expenses incurred by the 
Designer that are reimbursable pursuant to the provisions of Article 9 of 
this Contract. 

1.11  STANDARD OF CARE - The generally accepted professional standard of 
care ordinarily used by design professionals performing a similar scope of 
services in the Commonwealth of Massachusetts on projects of 
comparable size and complexity. 

 
ARTICLE 2: CONSULTANTS, SUBCONTRACTING, SUCCESSORS AND ASSIGNS 

 
2.1  The Designer shall not employ additional consultants not named in the 

proposal(s) nor sublet, assign, or transfer any part of his services or 
obligations under this AGREEMENT without the prior approval and 
written consent of the Awarding Authority. The Awarding Authority shall 
not unreasonably withhold such approval. Written consent shall not in 
any way relieve the Designer from his responsibility for the professional 
and technical accuracy and the coordination of all data, designs, 
drawings, specifications, estimates and other work or materials furnished. 

2.2  Except as otherwise provided in this AGREEMENT or authorized by the 
Awarding Authority, the Designer shall employ within the basic fee for this 
project the following consultants where their specific services are 
required: Architect, Structural Engineer, Civil Engineer, Registered Land 
Surveyor, Sanitary Engineer, Plumbing Engineer, Mechanical Engineer, 
Fire Protection Engineer, Environmental Engineer, Geotechnical 
Engineer, Landscape Architect, Cost Estimator, Specifications Writer and 
Electrical Engineer, and any other consultant specifically listed in the 
proposal. Consultants must be registered in their respective disciplines if 
registration or licensing is required under the applicable General Laws. 

2.3 In the event that the Designer employs the services of consultants to 
provide such services, the Designer shall employ such consultants who 
have the professional liability insurance coverage described in ARTICLE 
14 covering such services, to the extent that such insurance coverage is 
generally available to consultants. In addition to, and not in lieu of, the 
provisions in Section 5.1, the Designer shall, upon the Owner’s written 
request, assign to the Owner the Designer’s contractual right to pursue a 
claim against such consultants. 



3 

 

 

2.4  When the Designer receives payment from the Awarding Authority, the 
Designer shall promptly make payment to each consultant whose work 
was included in the work for which payment was made by the Town. The 
Awarding Authority shall have the contractual right, but not the obligation, 
to require corrective measures necessary for the best interests of the 
Town. 
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ARTICLE 3: SURVEYS, BORINGS, TESTS, LABORATORIES, PHOTOGRAPHS 
 

3.1 

 

 

 

 

 

 

3.2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Awarding Authority shall furnish to the Designer available surveys of 
the project building site, showing the grades and lines of streets, 
pavements, and adjoining properties; the rights, restrictions, easements, 
boundaries and controls of the site, or sites; reports from any borings, test 
pits, chemical, mechanical or other tests (if available), any photographs 
and information as to water, sewer, electricity, steam, gas, telephone and 
other services. 

 
The Awarding Authority does not guarantee the accuracy of information 
furnished and the Designer must satisfy himself as to the correctness of 
data, except in instances where written exception to the contrary is 
specifically indicated by the Awarding Authority. If the above data are not 
available or they are in the opinion of the Designer insufficient, the 
Designer shall be required to hire the necessary sub-consultants or its 
employees to ascertain data to design and construct the project.  Such 
services shall be provided by qualified specialty Subconsultants as 
necessary. Both the types of services and the Subconsultants shall be 
approved by the Owner. 
 

The Designer shall provide the necessary consultants for all Geotechnical 
and geoenvironmental investigations and reports, including existing 
buildings hazardous material reports, boring tests, test pits, observation 
wells, testing and chemical analysis of site substrate conditions; In the 
event that the Designer employs the services of a consultant to provide 
such services, the Designer shall employ such consultants who have the 
professional liability insurance coverage described in ARTICLE 14 
covering such services, to the extent that such insurance coverage is 
generally available to Subconsultants. In addition to, and not in lieu of, 
the provisions in Section 5.1, the Designer shall, upon the Owner's written 
request, assign to the Owner the Designer's contractual right to pursue a 
claim against such consultants. Such services may include but need not 
be limited to: 

Structural tests and materials tests; Traffic studies. 

 
In no case shall the Designer commence such work without prior written 
authorization of the Awarding Authority. 

 

3.3  During the construction phase of this contract, the Designer 
may retain the services of a photographer, a qualified testing laboratory, 
and special field inspectors when required by the project, subject to the 
prior approval of the Awarding Authority or its designee. 
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3.4  Drawings and/or specifications needed to obtain survey or subsoil 

information, and any other soils engineering shall be prepared by the 
Designer as part of the basic fee. The Designer shall then analyze and 
evaluate such surveys and tests and make his design conform to the 
results of such evaluation. 

 
ARTICLE 4: COMPLIANCE WITH LAWS 

 
4.1  The Designer shall perform the work required under this AGREEMENT in 

conformity with all requirements and standards of the Awarding Authority, 
all applicable laws, statutes, ordinances, by-laws, codes, rules and 
regulations, and executive orders of the Commonwealth and its political 
subdivisions, and the Federal Government. The Construction Documents 
shall comply with all applicable laws, statutes, ordinances, by-laws, 
codes, rules and regulations, and executive orders. The Designer, 
including all approved consultants and subcontractors, shall comply with 
all applicable provisions of the rules and regulations of the President's 
Committee on Equal Employment Opportunity and Procedures 
promulgated by the Governor of Massachusetts or his designees, insuring 
equal opportunity for employees and minority and women-owned 
business enterprises. 
 

ARTICLE 5: PROFESSIONAL RESPONSIBILITY 
 

5.1 Consistent with the Standard of Care, the Designer shall be responsible 
for the professional and technical accuracy and the coordination of all 
designs, drawings, specifications and estimates and other work furnished 
by him or his consultants and subcontractors. The Designer shall staff his 
office with sufficient personnel to complete the services required under 
this contract in a prompt and continuous manner and shall meet the 
approval schedule and submittal dates established during the course of 
this AGREEMENT. 
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The Designer shall commence work under this AGREEMENT upon 
written notice to proceed issued by the Awarding Authority in 
conformance with the provisions of Section 1.4 of this AGREEMENT. 
The Designer shall complete the services required under this 
AGREEMENT in a prompt and continuous manner, and to meet such 
time limits as are established during the course of the AGREEMENT and 
stated in each Notice to Proceed. If the completion of the scope of work 
is delayed through no fault of the Designer, the time limit may be 
extended upon written approval of the Awarding Authority. 

5.2 
 
 
 
 
 
 

 
5.3 

 
 
 
 
 

 
5.4 

The Designer shall furnish appropriate competent professional services 
for each of the phases to the point where detail checking and reviewing 
by the Awarding Authority will not be necessary. Any changes, 
corrections, additions, or deletions made by the Awarding Authority shall 
be incorporated in the design of the Project unless detailed objections 
thereto are received from the Designer and approved by the Awarding 
Authority. 

The designer shall thoroughly acquaint his employees and consultants 
with all provisions of the General Laws governing the conduct of public 
construction projects, including but not limited to M.G.L. c.149, and c.30, 
and in particular, M.G.L. c.30, §39M, wherein the description of material 
specifications and proprietary items in construction bid documents is 
governed. 

Neither the Awarding Authority's review, approval, or acceptance of, nor 
payment for any of the services furnished shall be construed to operate 
as a waiver of any rights under the AGREEMENT or any cause of action 
arising out of the performance of the AGREEMENT. 

ARTICLE 6: DESIGNER SERVICES 
 

6.1 TYPE 1 CONTRACTS, COMPLETE FINAL DESIGN OF THE NEW 
BUILDING 

 
1. Upon receipt of a Notice to Proceed from the Awarding 
Authority acceptable to the Designer, the Designer shall meet as 
necessary with the Awarding Authority and shall complete the final 
design of the new building.  The design will closely resemble the 
conceptual plans developed during the Feasibility Study Phase and 
as detailed within the Feasibility Study Report, dated January 2020. 
 
2. The REQUEST FOR QUALIFICATIONS FOR DESIGNER 
SELECTION RELATED TO THE DESIGN AND CONSTRUCTION 
OF A NEW EDGARTOWN FIRE STATION FACILITY is appended 
to the Agreement as Attachment B and is part of the Contract for 
Design Services with the Town of Edgartown.   
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6.2  

 

TYPE 2 CONTRACTS -- DESIGN AND CONSTRUCTION 
 
 Phase 1. - Design Development 

Upon receipt of a Notice to Proceed from the Awarding Authority for 
Phase 1 of the Project, the Designer shall prepare from the approved 
Conceptual design documents complete design development documents 
consisting of plans, outline specifications, and cost estimates and other 
documents to fix and describe the size and character of the project as to 
architectural, structural, mechanical, and electrical systems, materials, 
and such other elements as may be appropriate to enable the Awarding 
Authority to study and understand the progress and development of the 
Project. Such plans outline specifications and cost estimate shall be 
subject to the written approval of the Awarding Authority. The Designer 
shall submit to the Awarding Authority for approval six (6) copies of said 
design development documents on or before the date or time for 
submission specified in the Notice to Proceed or any supplement thereto 
unless the Designer shall have obtained from the Awarding Authority an 
extension of time in writing. 

Estimated construction cost and fee as set forth in the original Notice to 
Proceed will not be changed by the Awarding Authority without the 
agreement of the Designer. 

 Phase 2. - Construction Documents 

Upon receipt of a Notice to Proceed from the Awarding Authority for 
Phase 2 of the Project, the Designer shall meet as necessary with the 
Awarding Authority, and shall prepare and submit to the Awarding 
Authority on or before the date or time specified in the Notice to Proceed 
or any supplement thereto, complete working plans and specifications in 
sufficient detail to permit firm bids in open competition for construction of 
the project, and a detailed cost estimate. Said plans and specifications 
shall be based on the design development, outline specifications and 
construction cost estimate approved in Phase 1 of the Project, the Notice 
to Proceed with Phase 2, or any subsequent modification thereto. The 
detailed estimate of the cost of the Project shall include quantities of all 
materials and unit prices of labor and materials as well as cost estimates 
for each item of work. Such working plans and specifications and cost 
estimates shall be subject to the written approval of the Awarding 
Authority. The Designer shall furnish to the Awarding Authority for 
approval six (6) sets of the said plans, specifications, and construction 
cost estimates. 

Following the approval of the plans, specifications and construction cost 
estimates, the Designer shall incorporate all changes required by the 
Awarding Authority in the working drawings and specifications and shall 
prepare and transmit to the Awarding Authority one set of Construction 
Contract Documents for approval. 
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Phase 3. - Bidding Phase 

 
Upon written approval of Construction Contract Documents, and a Notice 
to Proceed, the Designer shall prepare the final Construction Contract 
Documents, including advertisements for receipt of proposals for 
construction contractors per Chapter 149, shall assist in distributing the 
bidding documents to prospective bidders, and shall prepare and transmit 
all addenda. The Designer shall assist the Awarding Authority in pre-
qualifying bidders, shall conduct a pre-bid conference with potential 
bidders, shall assist in obtaining bids, shall conduct a qualification review 
of the low bidder and transmit his recommendations as to the award of 
the construction contract to the Awarding Authority, and shall prepare all 
notices required to be published in the Central Register. All services 
shall be in accordance with the requirements of the General Laws relating 
to public construction projects, in particular Chapter 149. 

 
If the bid of the lowest responsible and eligible bidder exceeds the Fixed 
Limit of Construction Cost, if any, the Awarding Authority shall have the 
option to (a) give written approval of an increase in such Fixed Limit, (b) 
re-bid the Contract within a reasonable period of time, or (c) instruct the 
Designer in writing to provide such revised Construction Contract 
Documents as the Awarding Authority may require to bring the cost within 
the Fixed Limit. In the case of (c), the Designer may in connection with 
such revisions make reasonable adjustments in the scope of the 
Construction Contract or quality of the work allowed therein subject to the 
written approval of the Awarding Authority, which approval shall not be 
unreasonably withheld. The Designer shall not be entitled to any 
additional compensation for such services. 

 
The Designer shall review all construction bids for the purpose of advising 
the Owner on whether the bids are based upon the payment of the 
prevailing wage rates established for the project by the Massachusetts 
Department of Labor and Workforce Development. The Designer shall 
inform the Owner of any bid which, because of its amount, does not 
realistically appear to contemplate the actual payment of said prevailing 
wage rates to laborers to be employed on the project. 

 
 Phase 4 - Designer's Services During Construction 

 
Upon the award of the construction contract, the Designer and his 
consultants shall, for the purpose of protecting the Awarding Authority 
against defects and deficiencies in the work of the Project: (1) be 
charged with general administration of the construction contract and early 
bid packages, including review and processing of the General 
Contractor's applications for payment and change order proposals; 
preparation of a monetized "punch list" of remaining work following 
substantial completion of the project work, and subsequent inspection to 
determine completion of such punch list work; review and processing of 
the General Contractor's final completion and close out documentation 
and assistance to the Awarding Authority in the close out process; (2) 
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furnish the General Contractor with information for establishing lines and 
grades and such large scale drawings and full sized detailed drawings as 
the Awarding Authority may require; (3) promptly check and approve 
samples, schedules, shop drawings and other submissions by the 
General Contractor; (4) make weekly visits to the site or sites of the 
Project; (5) conduct semi-final and final inspections of the construction 
project and report the results of such inspections in writing to the 
Awarding Authority; (6) require each consultant employed in accordance 
with ARTICLE 2 above to make visits when necessary, and more often if 
requested by the Awarding Authority, for the same purposes during the 
progress of that portion of the said construction to which the consultant's 
services relate and to report in writing thereon to the Designer; (7) report 
to the Awarding Authority weekly in writing on the progress of 
construction including whether or not the General Contractor is keeping 
record drawings; (8) recommend rejection of all project work observed by 
the Designer which fails to conform to the Contract Documents; (9) 
decide all questions regarding interpretation of or compliance with the 
Contract Documents, except as the Awarding Authority may in writing 
otherwise determine; (10) review and act on all requests for changes in 
plans, specifications, work, or contracts for the Project; and (11) upon 
written instructions from the Awarding Authority, furnish working plans 
and specifications for any such change. 

 
The Designer shall be familiar with the provisions of the General Laws for 
payment to the General Contractor, all contractors and subcontractors 
and shall submit to the Awarding Authority all requisitions for payment 
submitted by the General Contractor. With respect to each such 
requisition, he or she shall certify to the best of the Designer's knowledge 
that the percentage of work included in the requisition is accurate and the 
work performed conforms to the contract documents. In the event the 
Designer does not approve the requisition exactly as submitted by the 
General Contractor, said Designer shall forward it for payment to the 
Awarding Authority dated but unsigned with an accompanying letter of 
explanation setting forth objections and recommended changes. The 
Designer shall coordinate the required weekly visit to the construction 
site in such a manner to be able to return to his office with the contractor's 
payment bearing the Designer's approval or letter of exceptions. Timely 
payments to the General Contractor is required by General Laws Chapter 
30, section 39K; therefore, the Designer shall establish office procedures 
assuring either immediate mail or messenger delivery of the requisition for 
payment to the Awarding Authority, and shall process requisition for 
payment within forty-eight hours of receipt. 

 
The Designer's responsibility to provide basic services for the 
construction phase under this agreement commences with the award of 
the contract for construction, via Notice to Proceed and terminates upon 
the issuance to the Awarding Authority of the final certificate of payment 
and the Awarding Authority's acceptance of the completed project. 

 
The Designer will exercise the utmost care and diligence in discovering 
and promptly reporting to the Awarding Authority any defects or 
deficiencies in the work of the General Contractor or any of its 
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subcontractors, or their agents or employees, or any other person 
performing any of the Work in the construction of the Project. The 
Designer represents that it will follow the highest professional standards 
in performing all services under this Agreement. Any defective Designs 
or Specifications furnished by the Designer will be promptly corrected by 
the Designer at no cost to the Awarding Authority, and the Designer will 
promptly reimburse the Awarding Authority for all damages, if any, 
resulting from the use of such defective Designs or Specifications. The 
Awarding Authority's approval, acceptance, use of or payment for all or 
any part of the Designer's services hereunder or of the Project itself shall 
in no way alter the Designer's obligations or the Awarding Authority's 
rights hereunder. 

 
 Phase 5. - Record Drawings, Reports, Calculations 

 
Before examining the requisition for final payment submitted to the 
Awarding Authority by the General Contractor and making any 
certification in response thereto, the Designer shall obtain from the 
General Contractor record drawings showing the actual installation of the 
plumbing, heating, ventilating and electrical work under the construction 
contract and all variations, if any. The Designer shall ascertain by his 
review that changes authorized by change orders are shown on the 
General Contractor's record drawings and on the applicable original 
reproducible and shall submit to the Awarding Authority the complete set 
as revised, which reproducible shall become the property of the 
Awarding Authority. 

 
Two suitably bound legible copies of all original design and quantity 
calculations including those pertinent to change orders and shop 
drawings if applicable shall be furnished by the Designer to the Awarding 
Authority at the conclusion of the construction contract and prior to the 
expiration of the construction period. 

 
As-Built Record Drawings shall be furnished to the Awarding Authority by 
the Designer. 
The Designer acknowledges that the Awarding Authority has hired an Owner’s 
Project Manager, which will be providing project management services during 
the term of this Agreement. 
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ARTICLE 7: DESIGNER'S BASIC FEE 
 

7.1  For the performance of all services required under the terms of this 
AGREEMENT and excluding those services specified under ARTICLES 
8, 9 and 10, the Designer shall be compensated by the Awarding 
Authority in accordance with the lump sum fee for this project. The fee is 
a lump sum of $___________. 

 
7.2  If there is a material change in the scope of services provided in this 

agreement, the Designer and the Awarding Authority will mutually agree 
to an adjustment in the Designer's Basic Fee. Delay of one year or more 
by the Awarding Authority plus a significant change in the estimated 
construction cost of the project will be considered a material change in 
scope of services. 

 
7.3  The basic fee shall be paid to the Designer in accordance with 

Attachment C to this agreement. Billings for services shall be made 
monthly and shall be in proportion to the amount of work completed. 

 

 
ARTICLE 8: ADDITIONAL COMPENSATION 

1.  With the formal written approval of the Awarding Authority, the 
Designer shall perform all or any of the following services in 
addition to the services performed pursuant to ARTICLE 6 above: 
(1) revising previously approved drawings, specifications or other 
documents to accomplish changes authorized by the Awarding 
Authority, and preparation of change orders related thereto; (2) 
preparing documents for alternate bids requested by the Awarding 
Authority except alternates prepared by the Designer to adjust the 
fixed limit construction cost, if any; (3) providing consultation 
concerning replacement of any work damaged by fire or other 
cause during construction and furnishing professional services of 
the type set forth in ARTICLE 6 as may be required in connection 
with the replacement of such work; (4) providing services after 
final payment to the contractor; (5) revising working plans and 
specifications submitted in their final and complete form for which 
bids were not received within six months after submission; (6) 
making studies other than those normally required and preparing 
applications and reports to assist the Awarding Authority in 
obtaining federal and/or state aid; (7) preparing operating and 
maintenance manuals; (8) assisting the Awarding Authority in 
litigation arising out of the construction contract; and (9) 
performing any other professional services not otherwise required 
under this Contract. 

 
2.  For the services provided pursuant to paragraph 1 of this 

ARTICLE, the Designer shall be compensated by the Awarding 
Authority at the rates set forth in Attachment C. 
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ARTICLE 9: REIMBURSEMENT 

 
9.1  The Designer shall be reimbursed by the Awarding Authority:(a) at one 

and one tenth (1.1) times the actual cost to the Designer of consultants 
hired to obtain any data in accordance with ARTICLE 3 above, provided, 
however, that no reimbursement for such expense shall be made unless 
the rates of compensation for said consultant services have been 
approved by the Awarding Authority or its designee, which may approve a 
lump sum fee; (b) at one and one tenth (1.1) times the actual cost to the 
Designer of special consultants not specified in ARTICLE 2, and 
approved by the Awarding Authority or its designee, provided, however, 
that no reimbursement for such expense shall be made unless the rates 
of compensation for said consultant services shall have been approved in 
writing by the Awarding Authority or its designee, which may approve a 
lump sum fee; (c) any other specially authorized reimbursement, including 
special printing; and (d) for all printing and reproduction costs. 

 
ARTICLE 10: DESIGN FEES AND CHANGE ORDERS 

 
10.1  The Designer shall be compensated in accordance with the rates 

specified in ARTICLE 8 for the services of its employees or any 
consultant listed in ARTICLE 2 for services associated with changes and 
change orders described in ARTICLE 8. The Designer shall not be 
compensated for any services involved in preparing change orders 
required to make unit price adjustments due to existing conditions. 
Changes for which the Designer receives no compensation under this 
ARTICLE shall be "no fee modifications" or "no fee change orders." The 
fact that the Designer receives no fee shall not limit the Town's legal 
remedies regarding such changes. 

 
Any services in connection with change orders and change directives 
which are necessitated by a lack of reasonable clarity, deficiencies or 
conflicts in the Construction Documents or other errors or omissions of 
the Designer, or which result from existing conditions encountered in the 
building which should have been anticipated by the Designer based on 
reasonable investigation of said building as required herein, shall not 
qualify as additional services and shall be performed within the scope of 
Basic Services. 

10.2 Payments for modifications or change orders to the Designer shall be 
made upon completion of the Designer's work under such modifications 
or change orders. 
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ARTICLE 11: TERMINATION, NO AWARD 
 

11.1 By written notice to the Designer, the Awarding Authority may 
terminate this contract at any time. If any such termination shall occur 
without the fault of the Designer, all compensation and reimbursement 
due to the Designer up to the date of termination, in accordance with all 
contract terms, shall be paid to the Designer by the Awarding Authority. 
Such payment shall not exceed the fair value of the work, as the 
Awarding Authority shall determine. 

11.2  By written notice to the Awarding Authority, the Designer may terminate 
this contract (1) if the Awarding Authority, within sixty (60) days following 
written notice from the Designer of any default by the Awarding Authority 
under the AGREEMENT, shall have failed to remove such default or (2) if, 
after the Designer shall have performed all services required of the 
Designer in Phase 1, Phase 2, or Phase 3 of the Project, if applicable, at 
least six (6) months shall have lapsed without receipt by the Designer of 
Notice to Proceed with the next phase of the Project. Upon any such 
termination by the Designer all compensation and reimbursement payable 
to the Designer in accordance with the AGREEMENT up to and including 
the date of termination shall be paid to the Designer by the Awarding 
Authority. 

 
ARTICLE 12: RELEASE AND DISCHARGE 

 
 

12.1  The acceptance by the Designer of the last payment for services paid 
under the provisions of ARTICLES 11 and 12 in the event of contract 
termination shall in each instance operate as and be a release to the 
Awarding Authority, and every member or agent thereof, from all claims 
and liability to the Designer for payment on account of services performed 
or reimbursable expenses incurred under this AGREEMENT, except for 
those written claims submitted by the Designer to the Awarding Authority 
with the last payment requisition. 

 
ARTICLE 13: NOTICES, APPROVALS, INVOICES 

 
13.1  Any notice required under this contract to be given by the Awarding 

Authority to the Designer, or by the Designer to the Awarding Authority, 
shall be deemed to have been so given, whether or not received, if mailed 
by prepaid postage by, respectively, the Awarding Authority to the 
Designer at the address specified for the Designer on Page 1, or the 
Designer to the Awarding Authority. 

 
13.2  Written approval by the Awarding Authority for Extra compensation as 

provided under ARTICLES 8 and 9, Reimbursements, shall be in the form 
of a letter issued by the Awarding Authority. 
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13.3  All invoices may be submitted monthly and subject to contract terms and 
proper documentation will be promptly processed by the Awarding 
Authority or returned to the Designer. No invoice, however, shall be 
required to be submitted or processed when the net amount due is less 
than $100.00. 

 

13.4 Invoices for services under ARTICLE 6 where such invoices 
pertain to design services during construction shall also 
describe the names, payroll titles, and dates of site visits 
required for construction-phase services.  Invoices submitted 
for services which have not been previously authorized in 
writing shall be returned to the Designer. 

13.5  Requests for previously authorized expenses of any nature must be 
accompanied by a billing or receipt from the source of the expense. 

 
ARTICLE 14: INSURANCE AND INDEMNIFICATION 

14.1  The Designer shall at his own expense obtain and maintain a 
Professional Liability Insurance policy for errors, omissions or negligent 
acts arising out of the performance of this AGREEMENT in a minimum 
amount of $2,000,000. 

14.2 The Designer shall procure and maintain worker’s compensation and 
employer’s liability insurance in accordance with applicable law. 

 
14.3 All coverage shall be in force from the time of the agreement to the date 

when all construction work designed under the contract is completed and 
accepted by the Awarding Authority. If, however, the policy is a claims 
made policy, it shall remain in force for a period of six (6) years after 
substantial completion. 

 
Since this insurance is normally written on a year-to-year basis, the 
Designer shall notify the Awarding Authority should coverage become 
unavailable. 
 

14.4  The Designer shall, before commencing performance of this contract, 
provide by insurance for the payment of compensation and the furnishing 
of other benefits in accordance with M.G.L. c.152, as amended, to all 
employed under the contract and shall continue such insurance in full 
force and effect during the term of the contract. The Designer shall also 
maintain broad public liability insurance combined single limits of 
$1,000,000.00 per occurrence for bodily injury and property damage; 
automobile liability coverage including owned and hired vehicles with a 
combined single limit of $1,000,000.00 per occurrence for bodily injury 
and property damage.  
 

14.5  The Designer shall carry insurance in a sufficient amount to assure the 
restoration of any plans, drawings, computations, field notes or other 
similar data relating to the work covered by this contract in event of loss 
or destruction until the final fee payment is made or all data are turned 
over to the Awarding Authority. 
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14.6  Certificates and any and all renewals substantiating that required 
insurance coverage is in effect shall be filed with the Agreement. Any 
cancellation of insurance whether by the insurers or by the insured shall 
not be valid unless written notice thereof is given by the party proposing 
cancellation to the other party and to the Awarding Authority at least 
fifteen days prior to the intended effective date thereof, which date should 
be expressed in said notice. The Designer shall indemnify, defend, and 
hold the Awarding Authority harmless from and against any and all 
claims, demands, liabilities, actions, causes of action, costs and 
expenses arising out of the Designer's breach of the Agreement or the 
negligence or misconduct of the Designer or the Designer's agents or 
employees. 

 
14.7 To the maximum extent allowed by law, the Designer agrees to indemnify, defend 
with counsel acceptable to the Town and save harmless the Town and its agents and 
employees from all suits, actions, claims, demands, damages, losses, expenses and costs, 
including reasonable attorneys’ fees, of every kind and description, which the Town may 
incur or suffer resulting from, in connection with, or arising out of any negligent act, error or 
omission, or breach of contractual duties to the Town, by the Designer, its agents, servants, 
employees or consultants. This provision shall survive the termination of this agreement. 

 
 

14.8 Upon request of the Designer, the Awarding Authority reserves the right    
to modify any conditions of this Article. 
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ARTICLE 15: SUPPLEMENTAL CONTRACT DATA; LEGAL REQUIREMENTS 
 

15.1 The Designer hereby certifies: 

(i) if an individual, the individual is a registered architect or 
engineer; 

(ii) if a partnership, a majority of all the partners are persons 
who are registered architects or engineers; 

(iii)  if a corporation, sole proprietorship, joint stock company or other 
entity, the majority of the directors or a majority of the stock 
ownership and the chief executive officer are persons who are 
registered architects or engineers, and the person to have the 
project in his or her charge is a registered architect or engineer; 

(iv) if a joint venture, each joint venture satisfies the 
requirements of this section. 
(Statutory reference: M.G.L. c.7C, §44) 

 
15.2  The Designer hereby certifies that it has not given, offered or agreed to 

give any person, corporation or other entity any gift, contribution or offer 
of employment as an inducement for, or in connection with the award of 
this Agreement. (Statutory reference: M.G.L. c.7C, §51) 

15.3  The Designer hereby certifies that no consultant to or subcontractor for 
the Designer has given, offered or agreed to give any gift, contribution or 
offer of employment to the Designer, or to any other person, corporation, 
or entity as an inducement for, or in connection with, the award to the 
consultant or subcontractor of a contract by the Designer. (Statutory 
reference: M.G.L. c.7C, §51) 

 
15.4  The Designer hereby certifies that no person, corporation or other entity, 

other than a bona fide full-time employee of the Designer, has been 
retained or hired by the Designer to solicit for or in any way assist the 
Designer in obtaining this Agreement upon an agreement or 
understanding that such person, corporation or other entity be paid a fee 
or other consideration contingent upon the award of this Agreement to the 
Designer. (Statutory reference: M.G.L. c.7C §51) 

 
15.5  The Designer hereby certifies that it has internal accounting controls as 

required by subsection (c) of section thirty-nine R of chapter thirty and 
that the 

Designer filed and will continue to file an audited financial statement as 
required by subsection (d) of said section thirty-nine R. (Statutory 
reference: M.G.L. c.7C, §51) 
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15.6 The Designer shall maintain all books, records, and accounts related to 
the Project in compliance with the following: 

 
1.  The Designer shall make, and keep for at least six years after final 

payment, books, records, and accounts which in reasonable detail 
accurately and fairly reflect the transactions and dispositions of 
the Designer. 

2.  Until the expiration of six years after final payment, the Awarding 
Authority, the office of the inspector general and the deputy 
commissioner of capital planning and operations shall have the 
right to examine any books, documents, papers or records of the 
Designer or of its consultants that directly pertain to, and involve 
transactions relating to, the Designer or its consultants. 

 
3.  The Designer shall describe any change in the method of 

maintaining records or recording transactions which materially 
affects any statements filed with the Awarding Authority, including 
in the Designer's description the date of the change and reasons 
therefore, and shall accompany said description with a letter from 
the Designer's independent certified public accountant approving 
or otherwise commenting on the changes. 

4.  The Designer has filed a statement of management on internal 
accounting controls as set forth in Paragraph (6) below prior to the 
execution of this Agreement. 

5.  The Designer has filed prior to the execution of this Agreement 
and will continue to file annually, an audited financial statement for 
the most recent completed fiscal year as set forth in subparagraph 
15.6.8 below. 

6.  The Designer shall file with the Awarding Authority a statement of 
management as to whether the system of internal accounting 
controls of the Designer and its subsidiaries reasonably assures 
that: 

(a)  transactions are executed in accordance with 
management's general and specific authorization. 

 
(b) transactions are recorded as necessary: 

1. to permit preparation of financial statements in 
conformity with generally accepted accounting 
principles; and 

 
2. to maintain accountability for assets; 

(c)  access to assets is permitted only in accordance with 
management's general or specific authorization; and 
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(d) the recorded accountability for assets is compared with 
existing assets at reasonable intervals and appropriate 
action is taken with respect to any difference. 

 
7.  The Designer shall also file annually with the Awarding Authority a 

statement prepared and signed by an independent certified public 
accountant, stating that such accountant has examined the 
statement of management on internal accounting controls, and 
expressing an opinion as to: 

 
(a)  whether the representations of management in response 

to this paragraph and paragraph 15.6.6(b) above are 
consistent with the result of management's evaluation of 
the System of internal accounting controls; and 

 
(b)  whether such representations of management are, in 

addition, reasonable with respect to transactions and 
assets in amounts which would be material when 
measured in relation to the Designer's financial 
statements. 

8.  The Designer shall annually file with the Awarding Authority during 
the term of this Agreement a financial statement prepared by an 
independent certified public accountant on the basis of an audit by 
such accountant. The final statement filed shall include the date 
of final payment. All statements shall be accompanied by 
accountant's report. 

 
9.  Records and statements required to be made, kept or filed in 

compliance with the provisions of this paragraph 15.6 shall not be 
public records and shall not be open to public inspection, except 
as provided in subparagraph 15.6.2. (Statutory reference: M.G.L. 
c.30, §39R) 

15.7  The Designer and its consultants shall not be compensated for any 
services involved in preparing changes that are required for additional 
work that should have been anticipated by the Designer in the preparation 
of bid documents, as reasonably determined by the Awarding Authority. 
(Statutory reference: M.G.L. c.7C, §51) 

15.8 Life-cycle cost estimates for the Project shall be obtained at an initial 
stage and as a regular part of the services to be performed under this 
Agreement. (Statutory reference: M.G.L. c.149, §44M) 

 
15.9  The Designer hereby certifies under penalties of perjury that the Designer 

has complied with all laws of the Commonwealth of Massachusetts 
relating to taxes, reporting of employees and contractors, and withholding 
and remitting child support. (Statutory reference: M.G.L. c.62C, §49A)  
The Designer shall comply with all applicable provisions of M.G.L.c.44 
For agreements not in excess of $100,000, Section 15.5 and 
subsections 15.6.3 - 15.6.8 do not apply. 
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ARTICLE 16: MISCELLANEOUS PROVISIONS 
 

16.1  One (1) reproducible copy and One (1) electronic version in PDF format 
on a flash drive of all Drawings and Specifications furnished by the 
Designer and all other documents prepared by the Designer shall become 
the property of the Awarding Authority. Ownership of the stamped 
drawings and specifications shall not include the Designer's certification or 
stamp. Any re-use of such Drawings and/or Specifications without the 
Designer's written verification of suitability for the specific purpose 
intended shall be without liability or legal exposure to the Designer or to 
the Designer's independent professional associates, subcontractors, or 
consultants. Distribution or submission to meet official regulatory 
requirements or for other purposes in connection with the project is not to 
be construed as an act in derogation of the Designer's rights under this 
AGREEMENT. 

 
16.2  This Agreement shall be binding upon and inure to the benefit of the 

parties hereto and their respective successors, assigns, and personal 
representatives. 

16.3  This Agreement represents the entire agreement between the Awarding 
Authority and the Designer, and supersedes any prior agreements 
whether oral or written. This Agreement may be amended only by written 
instrument executed by both the Awarding Authority and the Designer. 

16.4  The Designer agrees that the Awarding Authority and any of its officer or 
employee assume no personal liability under this Agreement. 

 
16.5  This Agreement shall be governed by the laws of the Commonwealth of 

Massachusetts. 

16.6 In the event any provision of this Agreement shall be held to be invalid or 
unenforceable for any reason, such invalidity or unenforceability shall 
attach only to such provision and shall not affect or render invalid or 
unenforceable any other provision of this Agreement. 

 
 

 
[Signatures on next page] 
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SIGNATURES 

 
IN WITNESS WHEREOF, on the day and year hereinabove first written, the 

Designer has caused this Agreement to be signed and sealed in its name and behalf, 
and its corporate seal to be hereto affixed by the signatory below authorized to do so, 
and the Board of Selectmen has signed this agreement on behalf of the Awarding 
Authority. 

 
Accepted by Awarding Authority 
Town of Tisbury 
By its Selectmen 
 
 
___________________________ 
 
 
___________________________ 
 
 
___________________________ 
 
 
Accepted by Designer 
_____________________ 
 
 
 By:_________________________ 
Name: 
Title: 
 
By:_________________________ 
Name: 
Title: 
 
 
___________________________ 
 

 

 
                         

                                                         
 
  
:    
 
 
 
 

 
 

 
 

       


